[bookmark: _Int_GSmneBSS]Pine Bush Area Library	 				     Board of Trustees					                                     May 13, 2026 Meeting Minutes 
Trustees in attendance:   Tom Bemont, Gale Britto, Lisa Canon, Carla McLaud, John Russell, Sharon Tarolli, Doris Callan. Director
Public Participation: None				 
Minutes – April minutes – Carla made a motion to approve the minutes, seconded by Tom.  All in favor
Treasurer’s Report – John sent the Report to all members so they could review it before the meeting. He reminded members that as CDs come due the money will be reinvested. John stated that the fundraising the Friends have done is significantly more than in previous years. He wants to make sure The Friends know how grateful he and the Board is for this. Gale made a motion to approve the report, seconded by Carla. All in favor. 
Library Expansion – On April 22, the Board met with Paul Mays to discuss the expansion of the PBAL Community Center. He asked questions to find out what we wanted to do and answered all our questions. As a result of this meeting and his excellent responses to our questions, the Board asked him to provide us with a proposal to expand the facilities. This proposal was sent to all members prior to the May meeting so it could be reviewed. This proposal was discussed in detail. Lisa, made a motion, seconded by John, to approve this proposal. All in favor. Lisa signed the form and will send it to Paul. 
Personnel- Griffin has been helping patrons with Tech issues and has had positive reviews. Loren is doing the Library Newsletter. 
Facilities- Sharon received an estimate of $600 to power wash both the Library and Community Center, however, it does not include doing the windows. Another company will be contacted to see it they can do both. A proposal was made to authorize up to $1500 to do both. Carla made this motion, seconded by John. All approved. 
Public Participation Policy – Sharon had sent members an updated Public Participation Policy which would specify how this would be overseen. This would be an Appendix to out currents policy. A more detailed explanation of this policy will be presented at the June meeting.  
Directors Report – Doris handed out the monthly report. In noting that the annual purge had recently taken place which accounted for the decline card holders. The Annual Report has been submitted to RCLS. John answered all questions regarding operating expenses. The blacktop was completed in April and the cost of this comes from the maintenance funds, not Capital Improvement. 
Fundraising was discussed and the Board was informed that The Friends are doing frequent fundraising. In discussing fundraising for the expansion, it was recommended that 	it would be easy if donors could donate electronically. This will be looked into. Also, it’s possible donors might want “naming rights’ to a room or section. Obviously, this will be further discussed as the process progresses. 						  
It was mentioned that at times some find it difficult to log into the NY Times, yet others had no problem. Also, the question was asked if anyone could log in to the Times even it they weren’t PBL members?   	
Carla made a motion to adjourn, seconded by John. The meeting adjourned at 8:10 pm.
Gale Britto 			 					
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